AGENDA – GKAISA Spring General Meeting

Tuesday, March 4, 2008
Attendance: 
Board Members: President, Bill Bethmann; Treasurer, Susan Hughes; Secretary, DeDe Hughes; Merit Board, Tom Schuman 

Team Representatives: AJCC-Lynn Davis, Beaverbrook – Mandy Patton, Cherokee Country Club – Anna Harris, Clinton Sharks – Jan Smith, Concord Hills – Dawn Lindsay, Crestwood Hills- Jeff Allen, Fox Den – Alexandra Barsanti, Gatlinburg Swim Team – Sherry Jochen, Gettysvue – No sign in,  Green Meadow- Dan Rule, Gulf Park- Suzanne Detiveaux, Gulfwood- Lisa Monnin and Lynn White,  Jefferson City – Paige McCord, Kingston Swim Team – Shawn Emch, Knoxville Raquet Club- Mary Mac Wilson, Joe Hendee, Maryville-Alcoa Flying Dolphins – Alex Shore, Newport Cocke County- Debbie Loyd, Northside Y- Sharon Burlingame, Oak Ridge Interclub- Jim Dyer, Peninsula Club- Sara Yoakley, Robindale Woods – Steve Glandon, Sevier Aquatic Club – Josh Hawkins, Sugarwood- Chet Barbaugh, The Country Club of Morristown- Christy Gair, University Club – Gerald Gulley, Cheryl Hamberger, View Harbor – Tamara Ferguson, Village Green – Victoria Hermes, Westside Y- Rebecca Miller, Whittington Creek- Lynne Graham.
I. Call to order 7:13 p.m. Bill Bethmann
A. Introduction of board members

B. All teams sign in and update contact information for representatives and coaches.  Add e-mail addresses if available.
C. $25.00 fine for lack of representation
II. Swim Shops
A. SWIM and TRI – Patrice and Paul introductions. Location information
B. JAWS- Ed and Sally Paisley – introductions and location. 
III. Approval of Minutes
A. Fall Membership Meeting - November 8, 2007

Motion – minutes approved with correction of Brad Boswell’s name from Brenda Boswell. Motion passed
IV. Treasurer’s Report
A. $20338.98 is the current available balance 
B. 5013C meeting tomorrow
C. T-shirt contest for this year’s city meet t-shirt! Please encourage swimmers to email their design to Susan Hughes – Deadline May 1st 
D. City Meet t-shirts will be sold by preorder again this year.
V. New Membership Applications
A. National Fitness Center – Alicia Williamson is the area aquatics director for NFC and has been around the GKAISA leagues for several years and understands the commitment. Velvet Cook is coach and swim coordinator. The mission for NFC: NFC seeks to promote fitness and self respect in children as they grow. Honor fair competition, motivation, teamwork and discipline. Their current swim season is September – May. The goal is to provide the kids with a summer swimming forum. Estimated count is currently at 18 kids. At this time they do not have facility to host a meet and are willing to travel until such time as they have a home pool. Plans to build a competition pool are in discussion. There are eight NFCs,  a total of three teams that will combine for the summer.
Bill Bethmann called for the paper ballot vote, one per club, 2/3 majority of attending clubs required. Motion passed to include National Fitness Center into the GKAISA league
B. Oak Ridge Country Club – Monique Wesh is the managing swim director for ORCC pool. 2008 season will be her sixth summer teaching 100-150 kids.  The current estimate is twenty for this summer’s team. Enrollment for the ORCC team is open to non-members as well as members through a junior swim membership. Their current pool is a twenty yard pool with five lanes. Consequently, they cannot host meets but are willing to attend tri-meets. There are discussions ongoing with a two to three year timeline for adding a competition pool. ORCC parents will be available to help run meets. Interested swimmers range in age; some high schoolers, definitely some younger swimmers but also middle school. They believe they will have enough interested to swim. 
Bill Bethmann called for paper ballot -  Motion passed to include Oak Ridge Country Club into the GKAISA league
C. Emerald Youth Foundation – Kent Stanger is the representative for Emerald Youth. Other representatives presented last year. Some kids did swim with good results and are ready to join the league this year. Overall growth for Emerald Youth is rapid with eight current sites for youth programming with six more sites coming onboard, which means more opportunities to reach kids and get them in the water. Last year 12 kids a good starting count for a new sport. EYF anticipates that the number will jump this summer and is looking for 20-24 kids this year. Most of the kids are newer to swimming but there are some ready to be competitive. EYF is finishing conversations with a potential coach; perhaps last year’s coach or another choice. Their location is behind St. Mary’s hospital. Bus travel will be used to get to transport the kids to meets. Parent participation is not high for these kids. EYF relies heavily on volunteers. Resources pull from Team Vol with UT and Johnson Bible College. Volunteer history is consistent and strong. EYF was able to host and run a wrestling meet with a host of 25 volunteers. Thank you for opportunity to become involved in this program.
Bill Bethmann called for paper ballot vote – Motion passed to include Emerald Youth Foundation into the GKAISA league
D. Potential clubs are growing. There are other potential clubs on the horizon. To date there are 33 teams. There is word that Tellico Village may not have a team this summer. If these 3 join that will be 36. Reorganization will be discussed later.
VI. Old Business –
A. Officers

i. Assistant Secretary – Search committee- 
Position does need two people. DeDe will write up standard work and post it on the site along with an estimate of the time commitment. The job is fun, the board is a wonderful group of people and it is a wonderful opportunity to learn.
B. Rules changes

i. GKAISA Constitution Rule Change – Dues

Tom Schuman- At the fall meeting it was brought to the table that the $50 fee may be a significant burden on a smaller team. Any team wishing to have a fee waiver or reduced fee would be appealed to GKAISA and reviewed in a case by case basis.
· It is understood that the full interclub annual dues may be a significant burden to smaller member teams and those teams may appeal to the GKAISA President for relief from part or all of the dues for a particular year.

Motion to approve and seconded

Motion passed
ii. GKAISA Championship Rule Changes – Eligibility, & Relay Substitution

Tom Schuman- In order for a swimmer to qualify to compete in city meet, the summer must swim in at least two GKAISA meets during summer. A proposed rule is that SMI be accepted as one of the meets. SMI is technically not a GKAISA function but is a meet consisting primarily of other GKAISA swimmers.
Motion and seconded
Discussion: does this segregate swimmers between year around and non year around swimmers, does this give those swimmers an advantage? For clarification – SMI only open to non year USA meet competing swimmers.

How does this impact SMI guidelines? No impact.
The compressed swim season is how this has come about – family vacations, unforeseen incidents. As the leagues realign the number per league may drop forcing more limited meet opportunities for some leagues and this may become more and more an issue. 
· 2 Meet Requirement (proposed)

1.2. Swimmers must have participated in at least 2 GKAISA Dual or Triangular meets during the current season to be eligible for the Championship meet. For purposes of this rule, the Smokey Mountain Invitational swim meet shall be considered a GKAISA meet.

Bill Bethmann called for the vote – Motion passed
iii. Tom Schuman– relay substation. At this time only if there was a medical condition eliminating one of the swimmers could a substitute be put in place for a relay. There may be other reasons for swimmer who may not be able to make it Sunday i.e. death in family, a planned family vacation for a swimmer that did not have reason to expect to qualify. The purpose of the amended rule is to expand the rule to encompass other legitimate reasons for substitution. The subbing swimmer must have swum in a prelim event and the swimmer subbing out is out of the meet for the remainder of the meet for any other events – this will prevent coaches trying to work the system.  
· “In relays, the four relay members may not be changed or substituted after the qualifying heats have been swum, except for injuries or illness certified by a physician and disqualifications. The order of swimmers may be changed between preliminaries and finals by the coach. The coach must initial the new order of swimmers on the back of the relay card. Failure to comply will result in the swimmer being ineligible to participate in the GKAISA Championship Meet. Prior to the beginning of the Finals, coaches will add one alternate to each relay card. The alternate must be eligible (not swimming in more than three preliminary events but must have swum in at least one preliminary event) and be present at the meet.”
Motion moved and seconded Discussion – minutes from last fall different from wording on power point – wording on minutes. Minutes wording sounds closer to intent.  Question is the one subbing out losing their other events competed in prior to the sub. The chances of a swimmer coming in being a high power swimmer is lower as the higher power swimmer will likely already be scheduled for the maximum number events. Smaller teams would not have much of a benefit. 
Bill Bethmann called for the vote – Motion passed
VII. New Business –
A. League Realignment- The top 3 leagues had 5 teams last year and scheduling was difficult. With the 3 new teams approved, this requires realignment. The new teams cannot go in same league in order to avoid placing undue stress on the other teams for hosting and administering the meets. The new teams do not yet have facilities to host and few if any trained workers. Tri meets could end up with 2 of 3 of the teams who have never hosted meets before. 
Typically the winner moves up a league and the loser moves down. Also taken into account are the city meet results, league results and size of teams. As it looks now in the middle 4-6 some may have to move up to league 1. This will have to be done in the next 1-2 weeks in order to be ready for the scheduling meeting in 3 weeks. 

Feedback is to keep them the new teams in leagues 4, 5 and 6 and proposal that this year we move up the winners in 4-6 but don’t move down the loser, then add the three new teams one each in 4, 5, 6 to swim as tri meets. Holston, Gulf Park to league 2.
Executive committee will realign then post and email out. 

Expected posting date 11th
Final closing for comments on 15th 

Final posting of leagues on 18th
Scheduling meeting 25th 

B. 2008 Schedule

i. Scheduling Meeting – Tuesday, March 25, 6:00 PM at UT Visitor Center

ii. Coaches Meeting – Tuesday, May 13, 7:00 PM at UT Visitor Center NOT a business meeting this year. Will go through differences in meets and other information i.e. how many events for swimmers. Suggested that perhaps we familiarize coaches with the key rules. 
iii. Referee, Starter, Meet Director Clinic – Saturday, May 31, 9:00 AM UT-SAC  This is two separate meetings. Important for teams to attend.  Each team must have stroke and turn. There will probably be a couple of Meet Director clinics. Bill Bethmann will handle the meet director clinics. Meet Director is not a certification, but the tools and information for how to administer and speak with the other teams.
iv.   Tom Schumann – (additional locations) - host signup: we ask people to sign up to host. Sign up at front one for referee and one for stroke and turn. Referee is taught in a room in order to show a video. Location requirements are space and someone who can show the strokes correctly. Once we have a list of all clinics we will post on site and email.
Stroke and turn must certify every 2 years. Referees every year must certify. Clinic attendance is mandatory. Testing only is not an option.
NO clinics currently set up for meet manager – requested by league reps to help get everyone trained.

v. Smoky Mountain – July 12 & 13 at Springbrook Pool

vi. 2008 City Meet Dates – July 25, 26 & 27 at UT-AJIAC

C. GKAISA website

i. Team/Coach needs
ii. Forms- order of events, score sheets, swimmer event card, dq slips, relay jump judge slips, order of finish slips, overcall finish slips
Online registration for GKAISA is not online yet.
D. GKAISA Liability Insurance- the policy would cover the teams, the facility insurance covers facility. The coverage would be GKAISA with each club listed as additional insured. No deductible, cost per club approximately  $75 per club per year. A prepared proposal will be emailed out when available so clubs can review.
VIII. Other Business –
A. Reminder: No Tent Stakes – No Exceptions

B. Conduct of Officials

IX. Adjourn – 9:12 pm
