Minutes–Fall Meeting

Tuesday, Oct 27, 2009

1. Call to Order at 7:00 PM, Cherokee Country Club
2. Approved minutes of coaches meeting.

3. Treasurer report: attached
4. Old Business – 

· City Meet:  

· Village Green would like to not have to be in the Diving Well, they volunteered for an earlier slot.
· BBCC wanted worker assignments to come out earlier.  Drop dead date for entries would have to be moved up to help with this and that could cause problems.
· Tent placement:  Safety concerns with swimmers to have to cross road.  Concern about who had to be on one side of the road versus the other.  It seems to have been correlated to the tent rental company. Answer:  we will have to do it like it was last year.  Several cars were parked in the incorrect spots and that messed up the plan.  Placement is based on tent size, not on rental company.

· Concern that one security guard was not enough for the road crossing; on the second day, the traffic was handled better. We need to try to block off the road between tents and main road again next year. 
· Parking passes are not in GKAISA control.  UT set the rules and changed them in process.  It did not work out well, and we hope UT and GKAISA will learn from it and it will be smoother in the future.

· Tentative Leagues: potential new team.

5. New Business

· 2010 Schedule is on the web.  This includes meetings dates and City Meet dates.

· Blocks at City Meet:

· Boards feeling that it went well, no slippage, etc.; no need to change.

· University Club's position is that the kids use blocks all summer and they should have them in city meet.  They feel it is not fair to the kids.  Certainly during finals, but especially both.

·  UT Asst. Coach Joe Hendee says blocks can't be on spectator side and touch pads on both sides during prelims is prone to be problematic.

· Tom Schuman says moving timers will delay meet.

· Borrowing pads will put us in a bind if we are not guaranteed to get them every year.

· UTs pads cannot fit on the bulkhead for the finals.

· Having blocks on the bulkheads may present a crowded area for the workers.

· The board feels if UT has the proper equipment, then we would revisit the issue.

· Other teams cannot use the UT facility during the week of the City Meet.  It is unfair to the other teams.

· Election of Officers:  the following ballot was approved.
· Past President: Bill Bethmann

· President: Shannon Hampson

· Vice President: DeDe Hughes

· Treasurer: Tom Horne

· Assistant Treasurer: Open

· Secretary: Wes Hines

· Assistant Secretary: Trish Ownby

6. Other Business

· There was a dual meet in which the home team did not have lights which would permit swimming past the butterfly event and the home team was accused of stacking the swimmers on the early events presenting an unfair advantage for the visiting teams.  

· The home team stops swimming at 9:15 and did not allow swimming past that time and did not inform the visiting team.

· The lifeguards make the decision when swimming is unsafe.

· Tom Schumann: If the home meet has a lighting issue, the two coaches need to agree on an ending event before the meet begins.  
· The home team coach said the coaches discussed the problems ahead of time and set a time; then finished the event that was begun at that time.  The home team said there was no intent to cheat anyone.  

· There was a discussion about stroke and turn judges and disqualifications at a dual meet.  The problem seemed to be communication of the worker requirements.  The visiting team did not know that two judges were needed until 18 hours before the meet.  

· These problems show us that we need to operate by the GKAISA rules and communicate abnormal conditions one week before the meet if possible.  The visiting team needs to ask questions, especially if they are new to the league.  The meet directors need to communicate with the team reps.

· There is nothing in the rules that dictate a start time.  League 1 usually starts at 5:30 PM and other leagues usually start at 6:00 PM.  

· Coaches sign off on the starting times at the scheduling meet.

· New suit rules:

· No high tech suits.  No suits below the knees, not above the waste for men, not on the shoulders and cannot cover the neck for females.  No zippers, velcro, etc.  We will follow USA rules and no allowances will be made.

· The referee will enforced these rules in the dual meets.

· When seen in an illegal suite on the deck, they will be given a chance to change, but heats will not be delayed.

· David with the Flying Dolphins said the SMI is scheduled to be held 3 weeks prior to City Meet. Go to flyingdolphins.org tp provide feedback on last year's meet.
· It would be great if a team would volunteer to run "coaches corner" and that would be that team's only assignment.  It requires getting donations for food and manning the hospitality suite.

· Marshals must be there on time or we cannot enter doors and start the meetings and warm-ups.  We need to make sure all teams understand what that time is and have the marshals there.

7. Adjourn at 8:06PM.
